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Overview: Curriculum Improvement Cycle 





PrescriptionAutonomy 

Clarity with 
autonomy 

Messages from the pilots 2023/24 



MEMBERSHIP OF CIC 
LANGUAGES GROUPS 

Core Group

Smaller team of 
around 40 
practitioners from 
across primary, 
secondary, higher 
education, ITE, LANGS, 
SCILT and 
Qualifications 
Scotland. 

2.

Critical Friends

The team (around 20) 
should conduct a 
proof of concept, 
testing the new 
system.

3.

Steering Group

The Steering Group 
(around 12) brings 
together senior leaders 
and representatives 
from across the system 
to provide strategic 
leadership. 

4.

Network of around 120 
practitioners from every 
local authority in Scotland 
who represent different 
sectors and contexts 
across the system. 

1. Collaboration Group



Critical friends (online) 
12 Nov

Core group (in person)
17-18 Nov

Steering group (in person) 
5 Sep

Collab group (in person)
12 Dec

Collab group (in person) 
30 May

Core group (in person) 
16-19 June

Collab group (online) 
1 Sep

Core group (in person) 
18-19 Sep

Collab group (online) 
3 Nov

Steering group (online) 
10 Nov

Engagement: May to March (collab, core, critical friends, steering)

Critical friends (online)
8 Dec

Core group (in person) 
29-30 January

Core group (in person) 
9-10 March

Collab group (in person) 
20 March

Core group (in person) 
28-29 March

Collab group (online)
25 Feb

Critical friends (online) 
25 March

Critical friends (online)
11 Feb

Steering group (online) 
12 Feb

Core group (in person) 
27-28 April

Critical friends (online) 
7 May

Core group (in person) 
19-20 May

Collab group (in person)
28 May

Steering group (online) 
14 May



Success Criteria for the Technical Framework
A high-quality framework that supports children, young people and practitioners across Scotland

Ongoing quality assurance

• There will be an editorial process to review the technical framework outputs against these success criteria and suggest 

tweaks to improve coherence and consistency ahead of publication.

• The edit process will not include changing the core content co-created by the Core and Collaboration groups.

Alignment and purpose

Aligns with Scotland’s values and 

ambitions, including UNCRC, and 

builds on the strengths of CfE.

Clarity and coherence

Clear, consistent and well-

structured, with precise language 

and no internal contradictions.

Progression

Provides a clear progression of 

knowledge, skills and understanding 

within the framework itself.

Usability in practice

Supports teaching, learning, 

assessment and reporting without 

the need for further interpretation.

Curriculum design quality

Streamlined and focused, enabling 

meaningful learning, engagement and 

progress for all learners.

Equity and impact

Supports inclusive practice and 

contributes to addressing the 

attainment gap.

Coherence

Coherent with wider Scottish education 

policy and partners (e.g. Qualifications 

Scotland, SDS, Scottish Government) 

and informed by research.

Flexibility and sustainability

Adaptable over time, supports future 

development, and maintains coherence 

across the 3-18 continuum, including 

early level.



The Evolving Technical Framework
What’s happening? 



There is, therefore, a need for processes to select, 
update, prioritise and combine learning aims and 
contents that give coherence and consistency to 
student learning trajectories.

To provide more detail without drifting towards strict 
specification in learning areas, it may be a helpful 
first step to formulate big ideas, as a growing 
number of education systems have been 
developing. Systems such as British Columbia 
(Canada), Korea, Norway and Singapore have been 
selecting broad overarching themes that relate to a 
number of subjects within curriculum areas of 
learning.

(OECD, 2021)



Purposes of Scotland’s Big Ideas: 

Support decluttering 

Establish important understanding (and what’s not important )

Primary focus of regular cycle of review 

Identify the overarching concepts that form the spine of the framework 

As such the Big Ideas will not feature much in planning 

But concepts/strands will be central 



The Big Ideas in the Languages curriculum

Communicating and 
understanding in 

different languages

Understanding 
people, places and 

cultures

Thinking like a 
linguist



The Evolving Technical Framework
What’s new? 



Know Do Understand

‘Curriculum statements 
need to make clear 
what children should 
know factually, 
understand 
conceptually and be 
able to do in different 
disciplines’ 

(Erickson, 2012)



Evolved Model

The curriculum will show clearly what 
learners should understand, know 
and be able to do across a coherent 
3–18 curriculum. 

Big Ideas give purpose, 
understandings, knowledge and 
skills work together as the core 
learning architecture. 

Strands are vertical organisers to 
support progression.



• Ensures a cohesive style

• Decluttering within and across curricular areas

• Does not change content

• Supports planning and transitions

Alignment of the Technical Framework
Cohesion, decluttering and accessibility

Big Idea

Strands

Know-Do-Understand
(supported by 
elaborations)



• Expression
‘Familiar language patterns can be adapted to communicate new ideas in familiar contexts.’

becomes

‘People adapt familiar language patterns to communicate new ideas in familiar contexts.’

• Elaborations

• Breadth of experience/ process strands

Technical Framework – aligned style



The Big Ideas in Languages

Communicating and 

Understanding in 

Different Languages

Understanding People, 

Places and Cultures

Thinking like 

a Linguist

•  Understanding Language

•  Using Language

•  Language for Interaction

•  Identity and Belonging

•  Perspectives and Worldviews

•  Cultures and Traditions

•  Pattern and Structure

•  Pronunciation and Writing Systems

•  Language Learning Strategies

•  Understanding Latin Structure and Meaning

•  Making Sense Through Translating

•  Connecting Latin to Other Languages

•  Understanding Latin Stories and Information

•  Noticing Interesting Use of Language

•  Exploring Different Characters, Viewpoints and Ideas

•  Sharing Opinions and Showing Understanding of 

       What We Read

•  Exploring Everyday Life in the Roman World through Texts

•  Investigating Beliefs, Traditions and Cultural Practices  

       through Texts

STRANDS

STRANDS

STRANDS

STRANDS

STRANDS

STRANDS

Exploring the Latin 

Language

Reading Roman Voices

Discovering the Roman 

World



Strands
May 2026



Purposes of the strands (DRAFT)
May 2026

Using

Language

Language for 

Interaction

Identity and 

Belonging

Perspectives 

and Worldviews

Cultures and 

Traditions

Pattern and 

Structure

Pronunciation 

and Writing 

Systems

Language 

Learning 

Strategies

How language 

is interpreted

How meaning is 

expressed

How meaning is 

constructed 

with others

Who people are 

how they 

experience 

inclusion

How people see 

and interpret 

the world

How cultures 

are lived, 

expressed and 

changed

How language 

is organised 

grammatically

How language is 

physically and 

visually 

represented

How understanding 

of languages is 

developed and 

refined

MEANING
PEOPLE AND 

CULTURE
FORM AND 

SYSTEM

Understanding 

Language

The strands work together to support learners to understand, use and reflect on language in real-life 

and meaningful contexts.

-----------------------------

-----------------------------

-----------------------------

-----------------------------

-----------------------------

-----------------------------



Layering conceptual knowledge and skills
The Languages concepts/strands are designed to span all levels and languages and provide 
clarity about what learners should conceptually understand at each stage of their learning.



Communicating and understanding in different languages 
Know/Do (layer 3)
Understanding Language



Progression in 
Languages



Language Progression
Progress looks different in different curricular areas

Linear progression through new 

content.

Focus on knowledge, understanding 

and analysis.

Knowledge can be shown without real-

time use.

Cumulative, recursive and 

cyclical.  Learners revisit and 

build on language.

Progress is in control: range, 

accuracy, fluency, 

independence and complexity.

Receptive skills develop ahead 

of productive skills.

Patterns and structures 

underpin learning.

Practice leads to 

automatisation.

Skills develop in an integrated 

way.

Progress is non-linear and 

uneven

In most curricular areas Languages

Progress in languages is about 

increasing control and automatic use, 

not just knowing more.

Builds over 

time

Revisited and 

built on

Leads to 

confident use

Becomes more 

automatic



Language progression

Language Progression 

Descriptor – DRAFT

In languages, progression reflects how learners’ ability to understand and use language develops over time across the full 

breadth of learning. 

Progression in language development is characterised by increasing length and coherence of responses, a gradual reduction in 

support, and greater spontaneity in communication. As learners progress through the levels, they draw on an increasingly wide 

range of vocabulary and language structures to express and develop ideas, applying familiar language in new and less 

predictable contexts. 

Judgements about progression consider the totality of the curriculum and are informed by evidence gathered over time from 

a range of learning experiences and assessment approaches, rather than from single tasks or one-off performances.



Education Scotland

Languages

Language Progression 

Descriptors – DRAFT

7th

6th

5th

4th

3rd

2nd



Languages
Example strands

May 2026
DRAFT



Draft examples of KDU for Languages
May 2026
Understanding Language (2nd level)



Draft examples of KDU for Languages
May 2026
Using Language (First level)







Grammar progression by language

Language progression and exemplification
(receptive/productive + exemplars + comments)

Definitions/explanations of terms 

Approaches to pedagogy

Suggested contexts/topics?

Suggested activities?

Elaborations/additional guidance:



The Evolving Technical Framework
What’s next? 



Current work/thinking (May 2026)

(Early-2nd level)

More guidance re: contexts for learning / topics / 
language coverage?

A ‘base’ level BUT opportunities for greater depth

• Strands as organisers for the curriculum

• Four skills (RLTW) to assess/evidence progress; 
not as organisers of curriculum (like in Es and 
Os)

• Guidance on language progression (receptive vs 
productive)

• Exemplification of language early-7th level to 
support professional judgement

• Language-specific productive grammar 
progression grids to complement curriculum

• Gaelic (Learners) and Latin with separate 
technical frameworks

• Scots (Learners) & BSL

(3rd-7th level)

More autonomy to reflect subject-specific expertise 
and different school contexts

Contexts for learning / suggested topic 
development?



Languages

Languages 
(Cantonese, French, 

German, Italian, 
Mandarin, Spanish, Urdu)

Gaelic 
(Learners) LatinScots 

(Learners)

Scottish Languages
Gaelic (Learners) and Scots (Learners)



What will be available in DRAFT in summer 2026?

Scotland’s 

Curriculum:

National Guidance

The refreshed guidance 

to enable high-quality 

curriculum design, 

learning, teaching and 

assessment for every 

learner.

The new technical 

(conceptual) 

framework

The updated framework that 

underpins Scotland’s curriculum 

and supports consistent, 

coherent and high-quality 

curriculum design.

Breadth of Experience guidance

Ensure a broad and rich curriculum experience for all learners 

where not captured within knowledge and skills statements.

Strands and Sub-strands

Organise learning into coherent areas so progression, 

alignment and reporting are clear across levels.

Elaborations

Clarify include/exclude boundaries or expectations for specific 

knowledge, skills and understandings.

What do we want 

learners to do?

What do we want 

learners to know?

What do we want 

learners to 

understand?



Curriculum, Qualifications and Assessment Reform – Timeline (published June 2025)

This diagram illustrates our current and shared understanding of how reform to curriculum, qualifications and assessment 
will be taken forward over a number of years. The diagram starts in 2025 with the Curriculum Improvement Cycle well 
underway (the Cycle having commenced in early 2024) and concludes with the availability of new qualifications at SCQF 
Levels 6 and 7 in 2032. The timeline has been developed by the Scottish Government in conjunction with key partners 
including Education Scotland and Qualifications Scotland and has also been tested with the Curriculum Assessment Board. 



Focus Groups and Engagement

• 19 primary schools, 33 focus groups (293 learners)
• 1 focus group, ELC/P1
• 2 secondary schools focus groups (73 learners)
• 1 GME school focus group (16 learners)
• Wider engagement across local authorities, including West Lothian, East 

Renfrewshire, North Lanarkshire, Glasgow, Falkirk, Edinburgh, West 
Dunbartonshire, Moray, Comhairle nan Eilean Siar, and Argyll and Bute

• LANGS, British Council Event, SALT, IFE, BnG, Goethe Institut, Cultural Institutes

Next steps

• More primary and secondary focus groups
• Focus groups with primary practitioners
• Continued engagement with local authorities
• ES curriculum spotlight week in June



Key messages for CIC for Languages

• CfE not being replaced; only the technical framework

• Biggest impact will be 
• replacing Experiences and Outcomes

• exemplification of language at each level

• language-specific grammar guidance

• Gaelic (Learners) & Latin part of Languages but separate 
technical frameworks. Scots & BSL.

• National progression framework to show Know/Do at 
each level

• Greater articulation with national qualifications



What’s next?

Exemplification of levels with commentaries

Grammar progression work

Working with Qualifications Scotland

Publication of draft sample curriculum materials June 2026

Complete work on strands for review and alignment

Detailed analysis of pupil survey results and focus groups

Curriculum spotlight week – shorts, blog for LinkedIn

2024-25 1+2 survey publication



Any questions or feedback?

Get in touch with us:

Robert.Kirk@educationscotland.gov.scot

Andrew.McCulloch@educationscotland.gov.scot

Lisa.Hanna@educationscotland.gov.scot 

mailto:Roberyt.kirk@educationscotland.gov.scot
mailto:Andrew.McCulloch@educationscotland.gov.scot
mailto:Lisa.Hanna@educationscotland.gov.scot




CIC Languages: learner survey

Tell us what you think about learning languages

We want to hear your views about learning languages at 
school.

This short questionnaire is part of a national piece of work 
to help improve the school curriculum in Scotland. 

Your answers will help the team designing the curriculum 
understand what is working well and what could be better.

There are no right or wrong answers. We are interested in 
your honest opinions and experiences.

Thank you for taking the time to share your voice.





Participation by Year Group



Participation by Language



Which parts of language learning do you enjoy most?



Which parts do you find most challenging?



Why do you think schools want young people to learn 
languages?



What matters most to you when learning a language?
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